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The word that best describes
 the King Baudouin Foundation according to grantees

1.560 responses from grantees

Six percent – unprompted –  mentioned the word 'support'.

Only 1 percent mentioned a word with negative connotations, 
such as 'distant', 'old' or 'not innovative’
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Foreword
 
 
To improve the effectiveness of its grantmaking activities, the King Baudouin Foundation has 
organised a second survey among organisations and individuals who receive support. The 
questionnaires were completed in March-April 2015, focusing on grantees who received support 
between 2012 and 2014.

The grant budget during the 2012-2014 period was 80.9 million euros. The Foundation uses 
these funds to enhance the effectiveness of associations and engaged citizens. In these times 
of cuts and uncertainty, it is more important than ever that we should take on this role. 

The aim of this survey is to find out about the collaboration between the Foundation and its 
grantees and it has mapped out the effects of providing support. The results are used by the 
Foundation to improve its grantmaking policy and respond to the changing needs of grantees.  

The Foundation wishes to thank all its grantees, who are continuing to work every day to build 
a better society. It also wishes to thank all the respondents for participating in the survey and 
assures them that it will make good use of the learning points that have emerged from it. 
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The survey
 
 
Aim
• To map the effects of the support provided by the King Baudouin Foundation 

• To poll for the opinions of the organisations and individuals in receipt of support on their 
collaboration with the King Baudouin Foundation

Method
• A survey of 1930 organisations and individuals in receipt of support from the King Baudouin 

Foundation during the 2012-2014 period

• Building on and comparing with a similar survey carried out for the 2009-2011 period. Annex 1 
compares the results of the two surveys

• Using an online survey carried out between 17 March and 3 April 2015

• The survey was conducted in four languages (French, Dutch, English and German) and covered 
all the initiatives supported by the King Baudouin Foundation, including those in other countries

• After certain exclusions were applied - organisations that received support multiple times, 
none receiving less than 500 euros  in support etc., 3572 survey invitations were sent out

• A response rate of 54 percent

Helpful facts 
• Between 2012 and 2014 the King Baudouin Foundation awarded 5644 financial grants with a 

total value of 80,993,000 euros 

• The term 'grantee' refers to someone who has received support from the King Baudouin 
Foundation.  The majority of grantees are organisations, but they may also be individuals

• A 'grant' is every form of financial support provided by the King Baudouin Foundation

• Annex 2 considers the research approach in greater detail
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Executive summary 
 
 
This report contains the results of an online survey carried out among 1930 organisations and 
individuals who received support from the King Baudouin Foundation between 2012 and 2014. 
The survey was carried out in March 2015 and both Belgian and foreign grantees were polled. The 
response rate was 54 percent, with a representative response.

The results of the survey place the King Baudouin Foundation in a very favourable light. The positive 
opinion of the Foundation is widely held and was seen among both smaller and larger grantees, 
regardless of the amount of support provided, whether they were organisations or individuals etc.
Through its grants, the King Baudouin Foundation reaches at least 200,000 individuals each year, 
160,000 of whom live in Belgium. This is more than in the 2009-2011 period, when 100,000 people 
were reached each year. The growth has mainly been the result of the Foundation supporting 
more and more initiatives.

The average size of a grant is 5000 euros. Grantees are satisfied with the size of their grant, 
regardless of whether it is a large or small amount.

Grantees' initiatives are mainly intended to bring about changes in behaviour in their target groups 
– improved well-being and increased social integration – and to enhance the capacity of their own 
organisation. A smaller number of initiatives are aimed at policymakers, and these are also less 
successful. Support provided to individuals is effective in impacting the lives of those individuals 
and brings about changes for them.

The King Baudouin Foundation is managing to keep the additional time investment for a grantee 
down to an average of one working day to write the application and two working days for extra 
activities required by the Foundation during implementation. Smaller grants also take less time.
The Foundation is managing to obtain full participation on the part of smaller organisations – 
organisations with no paid employees – while allowing them to preserve their individual character. 
Organisations with no experience of applying for support are also able to find their way through the 
application procedure.

There is considerable enthusiasm for the work of the King Baudouin Foundation. Some cautious 
critical concerns only emerge on more detailed (and persistent) questioning. Grantees see 
opportunities for improvement mostly in the process that takes place after the application is 
approved: what exactly should an initiative do in order to actually get started? Is more contact with 
the Foundation possible during implementation of the initiative? Are there more opportunities for 
contact among the grantees themselves? There is no control over expenditure. Communication 
dries up: for example, grantees send in an evaluation form but receive no response etc.

The grant is usually necessary in order to start implementation. Three quarters of the initiatives 
would have remained on the drawing board without support from the King Baudouin Foundation. 
The same is also true of the smallest category of grants for 500-1000 euros. A small amount of 
support acts as a 'firelighter' and is enough to get an initiative started.

In addition to the financial benefits, grantees find 'the opportunity for experimentation' 
particularly valuable, which emphasises the societal added value of the support that is provided. 
Once again, those receiving the smallest grants have the same view. A grant does not have to be 
large to facilitate societal renewal.
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PART 1
The grantees and their initiatives 
 
 
1. About the initiatives

The following pages use a number of graphs to describe the characteristics of the initiatives 
included in the survey. Here are a few key features:

• Themes.  Poverty, civic engagement, health and education are the themes referred to most 
frequently. For each of these, at least a quarter of the respondents said that their initiative is 
related to that theme (grantees were able to select multiple responses);

• Regional distribution. The largest number of initiatives are in Flanders, followed by Wallonia. 
Fifteen percent of the initiatives are outside Belgium;

• Target group. The target groups addressed by the supported initiatives often include young 
people, children, households and people in poverty;

• Geographically, 53 percent of the initiatives aim to have a local impact. Of this total, more of the 
initiatives focus on urban environments (32%) than rural environments (20%);

• Activity areas. Most of the initiatives are in the Poverty & Social Justice, Local Engagement and 
Civic engagement activity areas;

• Activities. The initiatives developed a wide range of activities with support from the King 
Baudouin Foundation. Purchases of equipment and furnishings were made by 39% of the 
initiatives and this is the most frequent activity by a wide margin. 

These results are not very surprising. That is because the survey is representative of the work of 
the King Baudouin Foundation in 2012-2014, so that the various graphs match the other known 
information collected by the Foundation about its grantees.

The same emphases as 2009-2011. In figure 1 the reader will find detailed figures and (where 
possible) comparisons with a similar survey carried out in 2009-2011. The major similarities 
between the two periods were most striking of all. As a group, the grantees who received support in 
2012-2014 were virtually a carbon copy of their predecessors from 2009-2011. The same themes 
were emphasised and the same target groups were prioritised. Since there are major parallels 
between the two periods under review, this report does not always make comparisons between 
them. This is done where necessary – particularly where the results are different. 

It is remarkable that the King Baudouin Foundation, which has moved on to a new strategic plan 
since 2009-2011 and also supports a large number of short-term initiatives, ultimately turned out 
to be supporting two very similar groups of grantees in 2009-2011 and in 2012-2014.
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The King Baudouin Foundation is an independ-
ent and pluralistic foundation which is active 
at the local, regional, federal, European and 
international levels. The Foundation seeks to 
change society for the better and therefore in-
vests in inspiring initiatives on themes such as 
poverty, health, development, social engage-
ment, heritage etc.

Between 2012 and 2014 the King Baudouin 
Foundation supported 5644 initiatives, across 
a very large number of activities and organisa-
tions:

• 31 percent of the initiatives received support 
after a call or campaign initiated by the King 
Baudouin Foundation.  These actions fit in 
with the Foundation’s strategic plan, which 
has identified a number of activity areas;

• 69 percent receive support from a Fund 
which is managed within the Foundation. 
Every Fund has a philanthropic purpose 
and makes decisions on its own specific 
area within the framework provided by the 
Foundation;

• In many cases the support goes to 
organisations, but the Foundation also 
supports individuals who are playing a 
pioneering role in their community through 
their leadership;

• Most of the initiatives supported are in 
Belgium, but this does not need to be the 
case. 14 percent of the initiatives came from 
foreign organisations.

The King Baudouin Foundation has three main 
sources of income:

• Each year we deduct 4% of the market value 
of our own capital;

• We deduct 3.7% of the market value of the 
capital of the Funds;

• We receive an annual grant from the National 
Lottery (over 11 million euro)

The Foundation therefore started 2015 with a 
total budget of 44.8 million euros.

About the King Baudouin Foundation
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As each initiative could indicate up to three themes, the sum of the responses 

surpasses 100 percent. There was no obligation to designate three themes. Some 

respondents limited themselves to one single theme; others picked two or three.

Figure 1.1
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Figure 1.1. Distribution by theme (up to three themes possible per initiative)



Figure 1.3. Distribution by target group (up to three target groups possible per initiative)
Figure 1.3
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Figure 1.2. Distribution of the grantees by Region or Community
Figure 1.2
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Figure 1.4. Distribution of the grantees by geographical term

Figure 1.4
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Figure 1.5. Distribution of the grantees by KBF Activity area
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Figure 1.5
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Figure 1.6. Distribution by activity (up to three activities possible per initiative)Figure 1.6
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2. The organisations behind the initiatives 

The grants from the King Baudouin Foundation mainly go to fairly large 
organisations that have suffi cient resources for paid employees.

The King Baudouin Foundation mainly supports organisations. Organisations make up 
87 percent of the respondents to the survey. Regardless of the difference in scale, which is 
sometimes very considerable – ranging from a small informal collaboration to a university or public 
body – these respondents are carrying out initiatives in the context of a more or less permanent 
collaboration framework.

The remaining 13 percent of initiatives supported are mostly individuals who received personal 
support (see below).

Two-thirds of the organisations supported are non-profi t associations. A large majority of 
the organisations supported are non-profi t associations. Exactly two-thirds of the grantees are 
associations of this type (67%). The numbers of non-profi t associations (vzw/asbl) far exceed all 
other organisational structures.

Other organisational structures are not seen very often. The second most popular organisational 
structure is 'private associations' (8%), which are informal collaboration frameworks. Schools, 
higher education institutions and government bodies also account for a similar number of 
organisations.

Figure 2.1. Legal status of granteesFigure 2.1

Government body,
local administration or

public organisation (6%)

University or college (6%)

Business (1%)

Other (4%) 

School (8%) 

Association with no 
formal legal status (8%)

Non-profit (67%) 
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The King Baudouin Foundation mainly reaches organisations of a certain size. The fact that non-
profi t associations and private associations represent the majority of grantees does not mean 
that the average grantee is engaged in leisure or volunteer activities: there are paid employees 
working for 73 percent of the grantees (fi gure 2.2).

Furthermore, most of the organisations have reasonably large numbers of paid employees. 
The median number – the value at the mid-point – is a workforce of six: half of the organisations 
supported have six or more paid employees.

It should be noted that the survey asked about the number of paid employees – and subsequently 
also the number of volunteers – on an approximate basis. For example, the respondents were not 
asked to state the 'number of full-time equivalents', but only to give a guideline fi gure. 

Figure 2.2. Number of employees, all organisations
Figure 2.2

11-50 Employees (23%)

51+ Employees (19%)
No paid employees (27%) 

1-10 Employees (31%) 

Three-quarters of the non-profi t associations have paid employees. In the case of businesses, 
schools and government administrations, the presence of employees is virtually self-evident. It 
is equally obvious that collaboration frameworks with no formal legal status almost never have 
employees working for them. In the heterogeneous world of non-profi t associations, the situation 
is less clear. It is therefore noticeable that a large majority (77%) of non-profi t associations that 
receive grants also have employees (fi gure 2.3). In many cases these are sizeable organisations: 
38 percent of the non-profi t associations have eleven or more employees, which implies a well-
developed organisation.
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Another illustration of the relatively large size of the grantees is that only 16 percent of the non-
profi t associations have 1 to 3 employees. Together with the 23 percent of non-profi t associations 
that have no employees, the smaller non-profi t associations account for 39 percent. All the other 
non-profi t associations have four employees or more. This is another indication that the average 
organisation receiving support from the King Baudouin Foundation is reasonably large with a high 
degree of professionalism.

It should be noted that it was decided not to send out survey invitations to organisations in receipt 
of smaller grants (smaller than 500 euros). The proportion of organisations with no employees 
may be larger within this group.

Figure 2.3. Number of employees, non-profi t organisations
Figure 2.3

11-50 Employees (25%)

51+ Employees (14%)
No paid employees (23%) 

1-10 Employees (38%) 

The same number of volunteers as paid employees. The vast majority of the organisations 
make use of volunteers (72%). In practice these are mostly informal organisations and non-profi t 
associations which are heavily dependent on volunteer work. There is little difference between 
the two types of organisations in terms of their reliance on volunteers. The informal collaboration 
frameworks – which operate on a smaller scale – use just as many volunteers in relative terms 
as the inherently more structured non-profi t associations. The median value for both types of 
organisations is nine volunteers, and the proportion of organisations with 11-50 volunteers is in 
fact even higher in the case of informal organisations.

Just under a quarter of  grantees have their own staff and operate without volunteers. These are 
found mostly among government bodies, businesses and educational institutions. 



1 8 L E A R N I N G  F R O M  G R A N T E E S  2 0 1 2 - 2 0 1 4

In addition to the 87 percent of grants that go 
to organisations, the King Baudouin Foundation 
also supports individuals and sometimes works  
alongside other organisations to distribute the 
support it provides.

This group of organisations (3%) receive funds 
from the Foundation and then redistribute 
them to other initiatives. In many cases these 
are foreign organisations that contribute their 
local expertise in the context of international 
collaborations. 

The remainder of the grants (10%) go to 
individuals, for example to develop their own 
skills. 

A number of the questions and analyses in 
the survey are not applicable to both groups. 
Organisations that function as a 'conduit' 
do not answer any of the questions about 
implementing their own initiatives; for the 
individuals, the parts of the questionnaire 
about organisational structure, target groups, 
reach etc. are not relevant. Both groups are 
therefore removed from large parts of the 
report. Later on, however, this report does 
address the responses from individuals.

A group of grantees with diverse characteristics

Table 2.1. Organisational size and number of volunteers

informal not for profit other* total

Number of volunteers     

No volunteers 19 1.0% 210 19.4% 193 58.3% 422 100%

1-10 volunteers 59 43.4% 425 39.2% 77 23.3% 561 100%

11-50 volunteers 56 41.2% 288 26.6% 43 13.0% 387 100%

51+ volunteers 2 1.5% 161 14.9% 18 5.4% 181 100%

N 136 100% 1084 100% 331 100% 1551 100%

* ‘other’= school, university or college, government body, local administration or public    
    administration, business
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3. The target groups reached

Through its grants, the King Baudouin Foundation already reaches at least 
200,000 individuals each year, 160,000 of whom live in Belgium. This fi gure 
has risen since the 2009-2011 period, when 100,000 people were reached 
each year. 

Most of the grants reach between 51 and 200 people. The vast majority of the initiatives that 
were supported are focused on one or more target groups and are able to estimate the number 
of people whom they have reached directly through their activities. Figure 3.1 shows that the 
initiatives have a wide reach. The largest proportion (31%) of respondents estimate that they 
reach between 51 and 200 individuals. For 22 percent of them the target group that they reach is 
described as large, with a direct impact on more than 500 people.

The fi gures and distribution shown in the graphs are comparable to the results for the 2009-
2011 period, although it should be said that the initiatives directly reaching more than 500 people 
constitute a larger group in the survey this time.

It is not always possible or relevant to determine the target group reached by an initiative. 
Sometimes the support is personal in nature or its reach is extremely diffi cult to estimate – 
one example would be when the initiative involves publishing a book. This situation applies to 
approximately ten percent of the grants. These are consequently not included in the graph or in 
the subsequent calculations. 

Figure 3.1. Number of people directly reachedFigure 3.1

201-500 people (14%)

More than 500 people (22%)
20 or less people (10%)

51-200 people (31%) 

21-50 people (23%) 
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The Foundation reaches 200,000 people each year. Based on the responses, it is possible 
to extrapolate approximately how many people were reached by the initiatives in the survey in 
total. This was found to be 510,000 people between 2012 and 2014. This number, however, only 
includes the initiatives in the survey and it covers a three year period. It is therefore more relevant 
to adjust the calculation to show the total number of people reached by the King Baudouin 
Foundation each year through its grants. Based on the replies from the initiatives surveyed and 
extrapolating this to all the Foundation's grants, taking into account double counting and rebased 
to one year, the King Baudouin Foundation reached at least 200,000 people per year between 
2012 and 2014. 

A similar calculation was carried out for the 2009-2011 period, although this was limited to 
initiatives supported by the Foundation in Belgium. At that time the King Baudouin Foundation 
reached an estimated 100,000 unique individuals each year. Due to the restriction to Belgium 
in 2009-2011, this figure is not comparable with the total of 200,000 people in 2012-2014, which 
also includes foreign initiatives.

If the foreign initiatives are removed from the 2012-2014 analysis, it emerges that the King 
Baudouin Foundation is currently reaching at least 160,000 people in Belgium each year.

That total of 160,000 people can be compared with the figure of 100,000 people from 2009-
2010. This is a rapid increase in such a short period. It is caused by the fact that the initiatives 
mention a slightly larger average reach, while the Foundation also supported more initiatives 
between 2012 and 2014.

The above figures are purely indicative. They involve extrapolations and are inevitably based on 
certain approximations and estimates. It was decided, however, to adopt cautious estimates and 
interpretations. This means that the figures provided can be viewed essentially as being at the 
lower end of the range.
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4. Changes resulting from grants

Through their initiatives, grantees mostly bring about changes among 
target groups and in their own organisation. These are primarily changes 
in behaviour among target groups and specific developments in their own 
organisation. Half of the initiatives also aim to influence policymakers, but 
they are less successful in this area.

Grantees are ambitious with their initiatives. Almost all the grantees (92%) want to bring about 
changes in one or more target groups. They themselves say that they are succeeding in this: less 
than 1 percent consider that their initiative has had no effect. 

Grantees were able to list multiple changes and in many cases they did so. The sum of the values in 
figure 4.1 is far higher than 100 percent. On average an initiative brings about 2.3 effects for its target 
group. In addition to all the changes mentioned by the graph, a further 13 percent of grantees also 
give details of an effect in the 'other' category. The 'other' list is a mixed bag of very diverse results.

Most of the grantees set themselves high targets and seek to change the behaviour of a target 
group. The graph shows that the grantees are mainly bringing about improved well-being (46%), 
better social integration (45%) and better skills in their target groups (39%).

The relatively ambitious nature of the initiatives is also clear from the fact that 'increase in 
knowledge' – which is limited to information transfer and is consequently less ambitious – is not 
mentioned most frequently as one of the changes that is made (37%).

From health to well-being. The same information about making changes is available for the 2009-
2011 survey. The responses are comparable, although there was a major shift from ‘better health’ 
to ‘better well-being’. While in 2009-2011 most initiatives sought to bring about ‘better health’, this 
has now been replaced by the broader term ‘better well-being’.
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Figure 4.1. Effects on target groups (92%)
Figure 4.1 - Effects on target groups (92%)
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Infl uence on policymakers is not avoided. Fifty-eight percent of the initiatives sought to 
bring about changes among policymakers (see fi gure 4.2). This fi gure is signifi cantly lower 
in comparison with the 92 percent that aim to bring about changes in the target groups. It 
should be made clear, however, that most of the grantees do not avoid infl uencing policy. 
More than half of them explicitly aim to bring about changes among policymakers.

Figure 4.2. Effects on policy makers (58%)
Figure 4.2 - Effects on policy makers (58%)
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                * not part of the survey 2009-2011
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Fewer changes brought about among policymakers. The results in terms of this ambition to 
infl uence policy appear to be different from those for the target groups. One in ten grantees (9%) 
is having no effect in this area — in the case of the target groups the equivalent fi gure was only 0.4 
percent. By far the largest group of grantees (51%) mentions an 'increase in knowledge among 
policymakers' as an effect. This reference to information transfer is more modest than the more 
active wording used to describe the changes brought about for the target groups.

After information transfer, 'implementation of innovations' (29%) and 'more funds' (28%) come 
next. As in the case of changes in policy, which are even further behind, initiatives are achieving 
these things among policymakers relatively less than the corresponding fi gures for the target 
groups. Changes among policymakers are clearly more diffi cult for the grantees to bring about 
(or they pay less attention to them). On average, a grantee also lists only 1.7 changes among 
policymakers, as compared with 2.3 effects on target groups.

Once again the fi gures from the grantee survey from 2009-2011  are very similar to the new results.

Strengthening the organisation itself in specifi c ways. For many grantees (71%) the organisation 
itself benefi ts from the grant. The main emphasis is on developing the skills within the organisation 
in specifi c ways. Figure 4.3 shows that half the initiatives involve carrying out new activities, for 37 
percent of them the grant results in better skills within the organisation to deal with a particular 
issue, and for 32 percent the grant opens the way towards more knowledge within the organisation.

Changes made to the organisation such as improving its fi nancial strength (21%) or changes in its 
governance (18%), are mentioned less often by grantees.
 

Figure 4.3. Effects on own organisation (71%)Figure 4.3 - Effects on own organisation (71%)
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The respondents clearly have more traction on their own organisations. The average number 
of changes referred to by each grantee is 2.3, which is the same as for the target groups and 
substantially higher than the 1.7 changes brought about among policymakers.

It should be noted that the proportion of grantees who note changes in their own organisation is 
falling in comparison with three years ago. In the 2009-2011 survey, almost every initiative (94%) 
referred to effects within the organisation.  In 2012-2014 that proportion fell to 71 percent. A further 
comparison was not possible because the wording of the question was changed in the new survey.

Grantees are working to make changes in target groups and in their own organisation. Table 4.1 
continues to build on the same underlying figures but looks at them in a different way. It groups 
together the three ways of measuring results and ranks them by the number of times that a result 
was achieved. The table with the ten most frequently achieved results illustrates the statement 
made above that grantees are mainly successful in bringing about changes in the target groups 
and in their own organisation. The smaller effect on policymakers is illustrated by the fact that only 
one change among policymakers is included in the top ten. 

Changing something tangible. Many grantees state that their initiative brings about a range of 
changes. At the same time, the changes that they mention leave scope for interpretation. What 
exactly does better 'social integration' mean for a target group? What is the effect of an 'increase 
in knowledge among policymakers'? How are 'adjustments in the strategy of the organisation' 
expressed in tangible terms?

This report therefore also measures 'change' in a different way: bringing about at least one 
effective change in behaviour in the environment, namely:

• either 'changed behaviour' in the target group;
• or 'implementation of innovations' among policymakers;
• or 'introduction of new actions' in the organisation itself.

Fifty-five percent of the initiatives say that their activities have brought about at least one effective 
change in society.
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Table 4.1. Most implemented effects by grantees

Change brought about in … N

1 Target group: better well-being 779

2 Target group: better social integration 764

3 Target group: improvement in skills 672

4 Own organisation: introduction of new activities 644

5 Target group: increased knowledge about the issue 632

6 Policymakers: increased knowledge about the issue 553

7 Own organisation: improved skills to deal with the issue 473

8 Target group: change in behaviour 444

9 Own organisation: increased knowledge in our organisation 420

10 Own organisation: growth of the organisation 368
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Sixty percent of the grantees use the support 
from the King Baudouin Foundation to carry 
out a 'special, extraordinary' activity. This is 
an activity that goes above and beyond the 
existing activities of the organisation. 

Strictly speaking this result does not clarify 
exactly how socially innovative the support 
from the King Baudouin Foundation is. 
Something that is 'extraordinary' for a grantee 
is not necessarily 'extraordinary in society' or 
innovative. Nevertheless, it does make it clear 
that the support from the Foundation gives rise 
to organisational renewal. Three-fi fths of the 
grants go to initiatives which involve the grantee 
treading a new path.

The larger the organisation, the larger the 
proportion of 'extraordinary' activities for 
which the support is used. A similar observation 
can be made concerning the amount of 
support: the larger the amount, the larger the 
share of 'extraordinary' activities. This does 

not, however, apply to the highest category 
of support (25,000 euros or more), where 
grantees use the support more for their regular 
activities. The grantees use it to expand their 
existing services, research activities etc.

Foreign grantees (51%) use the support less for 
extraordinary activities than Belgian grantees 
(62%).

The ratio between the proportion of 
extraordinary activities and the proportion 
of regular activities varies above all from one 
activity area to another. In the (large) activity 
area 'local engagement', the proportion of 
extraordinary activities has risen to 66 percent, 
and in 'democracy in Belgium' it has gone 
up to 74 percent. Conversely, the share of 
extraordinary activities has fallen to 48 percent 
in the activity area philanthropy.

The support leads to organisational renewal

Figure 4.4. Use of the support of the King Baudouin Foundation for…
Figure 4.4

Extraordinary activities (60%)

Regular activities (40%) 
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PART 2
The collaboration between the King 
Baudouin Foundation and  the grantees 
 
 
5. The added value of support 

Grantees are satisfi ed with the size of their grant, regardless of whether the 
amount is large or small. The grant is usually necessary in order to start 
implementation. The same is also true for initiatives that receive only a small 
amount of support. As well as providing breathing space in the budget, a 
grant from the King Baudouin Foundation above all creates opportunities 
for experimentation.

The size of the average grant is 5000 euros. The King Baudouin Foundation offers support over 
a wide range from (less than) 500 euros  to well over 25,000 euros. More than half of these grants 
can be described as relatively small, ranging from 500 to 5000 euros  (fi gure 5.1). The median 
value is 5000 euros – this is the value at the midpoint. One reason for this is that in no less than 13 
percent of cases, the grant is for exactly that amount. Five thousand euros is, by a wide margin, the 
amount most frequently awarded to grantees.

It should be noted that the King Baudouin Foundation does award amounts of less than 500 euros, 
but that the survey decided not to write to these grantees. One reason for this is that the contact 
between the Foundation and the grantee is sometimes minimal in the case of smaller grants, so 
that some parts of the questionnaire would not be applicable.

Figure 5.1. Distribution of the grantsFigure 5.1 - Distribution of the grants
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A larger amount makes grantees more satisfied but not less dissatisfied. On questioning, 
the vast majority of the grantees are satisfied with the amount that they received. Fifty percent 
of them describe themselves as 'satisfied'; a further 39 percent are even 'very satisfied'. The 
remaining 11 percent are dissatisfied, including 6 percent who described themselves as 'very 
dissatisfied'.

The larger the grant, the higher the proportion of 'very satisfied' grantees in comparison with 
those who are 'satisfied'. Rather more strangely, dissatisfaction with the amount received is not 
related to the amount involved (figure 5.2). To illustrate: 11 percent of grantees are dissatisfied or 
very dissatisfied with a grant of 500-1000 euros; a very similar 8 percent are (very) dissatisfied 
with a grant of more than 25,000 euros.

Figure 5.2. Satisfaction about the level of the grantFigure 5.2 - Satisfaction about the level of the grant

+25,001 euros
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very satisfiedsatisfieddissatisfiedvery dissatisfied
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The dissatisfied grantees do not share any specific characteristics. The group who indicate that 
they are dissatisfied with the size of their grant – 187 individuals, turn out on review to represent a 
cross-section of the entire group of participants. This is true in terms of the size of the organisation, 
the activity area, first grant or not: the group has the same structure as the entire sample. The 
characteristics of the grantee or initiative do not make it clear why these grantees are dissatisfied.
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Even small amounts encourage implementation. Three quarters of the initiatives (76%) would 
have remained on the drawing board without the grant from the King Baudouin Foundation. The 
grantees usually shelve the initiative in question if an application is unsuccessful. The precise 
probability of this occurring depends on the size of the grant (fi gure 5.3). In the smallest 500-1000 
euro category, 63 percent will not carry out the initiative without a grant; in the 10,000-25,000 euro 
category, 83 percent will shelve the initiative. The direct relationship between the size of the grant 
and the likelihood of its implementation is perhaps not surprising. What is more remarkable is that 
even in the smallest 500-1000 euro category, approximately two-thirds of the initiatives are still 
not implemented without a grant. To formulate this more positively: even grants for small amounts 
are enough to act as 'fi relighters' to get initiatives started.

Figure 5.3. Percentage of initiatives that would have not gone ahead without the fi nancial support 
from the King Baudouin Foundation

Figure 5.3

100%

80%

60%

40%

20%

500-1000
euros

1001-2500
euros

2501-5000
euros

5001-10.000
euros

10.001-25.000
euros

25.001+
euros

0%

63%
69%

74%

83% 83%

77%

A grant is an opportunity for experimentation. Once it has been implemented, a majority of the  
grantees (61%) describe the support from the King Baudouin Foundation as 'indispensable for the 
success' of the initiative. Thirty-fi ve percent of them only found it 'useful' and 4 percent of them 
saw the support as ultimately 'mostly symbolic' (fi gure 5.4).
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Figure 5.4. The support of the KBF was … for the success of the initiative

Figure 5.4

indispensable (61%)

useful (36%) 

mostly symbolic (4%) 

 
Figure 5.5 looks beyond fi nancial considerations and details the most important specifi c 
advantage that the grantees can identify in the support from the King Baudouin Foundation. It is 
helpful to know that the grantees had to make a choice and were only able to select one answer. 
By a wide margin, they chose 'an opportunity for experimentation', an answer that stresses the 
societal added value of support from the Foundation: the grants foster experimentation. It should 
be noted that the smallest (500-1000 euros ) and largest (25,001+ euros ) grants mentioned 
experimentation less often. For the smallest grants, recognition among those directly involved 
is more important; the choices made by the largest grants were very diverse. For all amounts, 
however, the 'opportunity for experimentation' was referred to as the most important advantage. 
A grant therefore does not have to be large to facilitate innovation in society.

Figure 5.5. Main benefi t of the support provided by the King Baudouin FoundationFigure 5.5
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Sources of information about possible support
For grantees, the King Baudouin Foundation 
website is, by a wide margin, the most impor-
tant source of information about opportunities 
for support (figure 5.6). For more than two in 
five Belgian grantees (45%) between 2012 and 
2014, that was where they  found out about the 
support  that was available. It should be noted 
that in comparison with three years ago, the 
website has become less important (-9%).

In comparison with 2011, both ‘through earli-
er initiatives or the reputation of the KBF’ and 
‘through another organisation’ grew signifi-
cantly. This fact must, however, be viewed with 
some caution. Three years ago these options 
were not included on the questionnaire, but it 
was seen that they were frequently mentioned 
under ‘other’. Since 2015 survey presented 
them to respondents ready made, an increase 
can partly be accounted for by the fact that 
these responses were presented in a more ac-
cessible way.

The large proportion of informal contacts 
is a remarkable feature. The ‘acquaintance 
or friend’ category accounts for 22 percent. 
‘Earlier projects or the reputation of the King 
Baudouin Foundation’ (19.3%) also suggests 
reliance on an existing network.

The questionnaire also offered a range of other 
possible answers: an event, social media, other 
websites etc. These were all mentioned by less 
than 5 percent of respondents and were not in-
cluded in the graph.

The graph considers the responses from for-
eign grantees separately because these are 
different from the responses from Belgian 
grantees. The KBF website has lost ground to 
‘acquaintances and friends’ (31%) and other 
organisations (28%). Foreign grantees make 
contact with the Foundation in a completely 
different way.

Figure 5.6. Most quoted sources how to receive support from the King Baudouin FoundationFigure 4.1 - Effects on target groups (92%)
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6. Time required to apply for a grant  

The King Baudouin Foundation manages to limit the amount of time that 
has to be invested to obtain a grant. On average it takes one working day to 
submit an application.

A grantee spends an average of seven hours working on a request for fi nancial support. 
This means that on average, a single working day (in total) is suffi cient to write an application and 
submit it to the King Baudouin Foundation. For many organisations, only a few hours of working 
time are required: one third of grantees complete the application in four hours or less and one 
in six grantees say that they only need a maximum of two hours. The amount of time needed is 
reasonably clear.

 Figure 6.1. Time needed to apply for a grantFigure 6.1
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Note: The study has chosen to use the median (the midpoint value) for this calculation because a limited 
number of organisations spent a very long time on their applications. For fi fteen grantees, the application 
took between 100 and 300 working hours. These fi fteen make up less than 1 percent of all grantees. If, 
however, an arithmetic mean were used, that group would increase the average time taken by the 99 percent 
of other grantees by 1 hour. Using a median ensures that a small number of extreme values have a smaller 

infl uence on the fi nal result.

This chapter calculates the time that a grantee 
needs to write a successful  support applica-
tion. That is because the respondents in this 
survey are initiatives that have been approved 
by the King Baudouin Foundation. That is a 
selective group. In addition to all the successful 
applications, the Foundation also disappoints 

many applicants during the course of the year, 
since their proposals do not receive any fi nancial 
support. The results of the survey say nothing 
about these ‘missed’ initiatives. It is possible 
that less –  or, who knows, perhaps more –  time 
was spent on writing the application by these 
rejected initiatives. 
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Requests for a small amount of support require less working time. Table 6.1 shows the average 
time needed to write an application for various categories of grantees. The clearest differences 
are found to depend on the amount of financial support: the larger the amount that is awarded, 
the more time needs to be invested in the application. For a relatively small grant of up to 2500 
euros, an average of four hours is sufficient. Larger grants take on average eight to ten working 
hours.

Small organisations –  with no paid employees –  also take less time on average to write an application. 
To a significant extent this is because these small organisations often apply for smaller amounts 
on average (so the applications in turn require less working time to complete). Nevertheless, this 
observation should not be passed over too quickly. It can be assumed that smaller organisations 
have less capacity and/or less experience of completing applications for external financing. That 
should result in them actually requiring more time. The results of the survey show that the King 
Baudouin Foundation is managing to keep the required time investment down to a limited level 
even for small and/or inexperienced organisations.

Larger applications do not, however, take much more time. More working hours are needed in 
the case of grants for larger amounts. An application for 20,000 euros, for example, requires a 
grantee to spend twice as much working time on average as an application for 1000 euros. 

In relative terms the amount of working time is doubled, but overall that is a small increase in 
absolute terms – when considering the number of working hours. Even for applications for the 
largest amounts, the amount of working time required is limited to ten working hours on average. 
This leads to the observation that applications for amounts which are fifty or one hundred times 
larger than the smaller grants in fact take hardly any more time. It may be that grantees applying for 
large amounts are helped by having more experience and consequently greater efficiency when 
it comes to writing application forms. The difference, however, is still remarkably small. Broadly 
speaking, four hours are needed for the first 1000 euros, while another four hours are needed for 
the next 19,000 euros. 

The amount of time spent on the application is limited overall. The most important observation, 
however, is the underlying message that comes across through the whole of table 6.1: each 
individual group of grantees manages to complete a successful application for financial support 
in no more than ten working hours (on average). The King Baudouin Foundation is therefore  
managing to limit application times for its grantees.
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Table 6.1. Amount of working hours to complete the application

N Amount of hours

all grantees 1603 7

amount 

500-1000 euros 131 4

1001-2500 euros 260 4

2501-5000 euros 448 6

5001-10,000 euros 355 8

10,001-25,000 euros 268 8

25,001 euros and more 141 10

organisation 

No paid employees 375 5

1-10 paid employees 445 8

11-50 paid employees 336 8

51+ paid employees 271 8

procedure

open call 1254 8

other 349 4

grantee

organisation 1443 6 

individual 160 8
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Comparison with the 
application procedures 
of other organisations

Figure page 34

Public sources of funding (N=1063) Other foundations/funds (N=925) Private sources of fuding (N=823)

More  effort (14%)

Less effort (22%)

Approximately 
the same  (65%)

Approximately 
the same  (44%)

More effort (26%) 
Less effort (30%)

Approximately 
the same (36%)

Less effort (54%)

More  effort (9%)

The fi gures in this chapter appear positive: 
the application procedures used by the 
King Baudouin Foundation mean that 
an average grantee has to devote only a 
relatively limited amount of time to writing 
an application.

There are also other organisations 
that provide grants and subsidies. The 
survey therefore asked the respondents 
to compare the time required for the 
King Baudouin Foundation application 
procedure with those of other organisations 
from which they have requested support.

The King Baudouin Foundation's 
procedures require less of an effort in 
comparison with those of public fi nancing 
bodies: 54 percent confi rmed this 
from their own experience (36 percent 
considered that they are similar). This 
is quite a signifi cant observation, since 
applications for support from public 
fi nancing bodies come up most frequently: 
three fi fths of grantees have experience of 
this.

The Foundation is not signifi cantly
different from private fi nancing bodies and 
other foundations or Funds. In terms of the 
effort required, the application procedures 
used by private fi nancing bodies (business 
and the like) and other foundations or 
Funds are much more similar to the amount 
of time required for the King Baudouin 
Foundation. In both cases, the vast majority 
say that they are comparable in terms 
of the amount. When the grantees do 
mention a tendency, the responses for the 
King Baudouin Foundation tend to require a 
'smaller effort' about twice as often, but the 
differences are small. 

Public  sources of funding (N=1063)

Other foundations/Funds (N=925)

Private sources of funding (N=925)

Figure page 34
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7. Time required for the activities involved in a grant

During implementation, grantees spend two working days on extra activities that 
the King Baudouin Foundation asks them to do when awarding a grant.

Receiving a grant results in additional obligations. For a grantee, fi nancial support from the King Baudouin 
Foundation also involves a few additional commitments. For example, organisations or individuals report 
on how their initiatives are going or attend exchanges of views with other grantees. These activities make it 
possible to check how the grant is being spent or the Foundation may seek to use them to help grantees. 
They all require an additional investment of time on the part of the grantee.

An average of twelve extra working hours are required. The number and variety of extra activities varies 
from one call to another. Nevertheless, in terms of the volume of work they do not seem to represent 
an insurmountable burden. The extra activities require a grantee to spend an average of twelve working 
hours. Once again this is the median –  the midpoint value.

Figure 7.1. Amount of hours needed to fulfi l activities that the King Baudouin Foundation asked to doFigure 7.1
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Extra obligations depend on the size of the grant. The volume of extra working hours depends 
on the size of the grant: the larger the grant, the more working hours an organisation has to set 
aside for the extra activities. This is in line with expectations, but at the same time it suggests that 
the burden of work is not insurmountable even for grantees with a less professional organisation 
–  which often receive small grants. The average extra working time for organisations without paid 
employees is limited to ten working hours. 

Table 7.1. Amount of hours needed to fulfil activities that the King Baudouin Foundation asked 
to do (median)

N Amount of hours

all grantees 1316 12

amount 

500-1000 euros 106 10

1001-2500 euros 221 10

2501-5000 euros 368 12

5001-10,000 euros 290 15

10,001-25,000 euros 219 20

25,001 euros and more 112 16

organisation 

No paid employees 311 10

1-10 paid employees 357 16

11-50 paid employees 271 12

51+ paid employees 218 15

procedure

open call 976 15

other 309 10

grantee

organisation 1185 12 

individual 131 15
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8. Support in making applications and processing of applications

The grantees see the application procedure as fl exible. In comparison with 
2009-2011, grantees in Belgium are less likely to make use of the guidance 
available from the Foundation when writing an application. Foreign grantees 
make signifi cantly more use of the opportunities for guidance.

Confusion over the precise approach to the grantmaking decision. Three quarters of the grantees say 
that they responded to an open or closed call from the King Baudouin Foundation. That observation 
does not agree with the King Baudouin Foundation’s own fi gures, which show that approximately half the 
supported initiatives were awarded grants ‘off call’. A number of grantees are not familiar with the various 
procedures which exist at the Foundation.

The application and subsequent processing are fl exible. Six questions were asked about the assessment 
procedure. Each of these presented the respondents with fi ve answer categories, ranging from ‘completely 
disagree’ to ‘completely agree’. The answers were then converted to percentages, both for the sake of 
clarity and because this makes them comparable with similar survey results for the 2009-2011 period.

It is not possible to exclude some ‘selection bias’ in this connection. Only grantees who received fi nancial 
support completed the survey. For this group it can be assumed that as successful applicants they would 
evaluate the procedure more positively than initiatives that failed to receive support.

The grantees are very complimentary about the way in which their application was processed. In fi gure 
8.1 each statement gets at least 75 percent. In practice this means that the vast majority of the grantees 
responded to all the statements with ‘mostly agree’ or ‘completely agree’. In other words: for each 
statement no more than eight percent of grantees gave a negative response of ‘completely disagree’ or 
‘mostly disagree’.

Figure 8.1. Extent of agreement with statements about administrative and fi nancial aspects

Figure 8.1
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Note: the survey of 2009-2011 combined the application form was ‘clear to complete’ and ‘easy to complete’ 

into one question. The questionnaire of 2012-2014 preferred two questions.
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No shift since 2009-2011. The positive evaluation of the application and grants handling processes 
is an encouraging observation, but it is not surprising. In the 2009-2011 survey the same questions 
yielded a similarly positive and even virtually identical pattern of responses (see figure 8.1). Since 
2009-2011 the application process has therefore not been optimised any further in the eyes of 
grantees. This is not a problem: when answers are very positive, there is little scope for (further) 
improvement.

Most grantees managed the process without receiving any guidance. When submitting an 
application it is possible to request guidance from the King Baudouin Foundation. The Foundation 
offers a number of options for this:

• help from the contact centre with completing the application form;
• the opportunity to request information from the King Baudouin Foundation contact centre;
• the opportunity to submit a paper version;
• the opportunity to talk to King Baudouin Foundation staff about specific questions;
• information about initiatives already being supported on the King Baudouin Foundation 

website.

Figure 8.2 shows that grantees most commonly request information about the initiatives 
supported on the Foundation’s website (44 percent) and through contact with personnel from 
the King Baudouin Foundation (32 percent). Other guidance options were only used by a small 
minority.

If grantees make use of a guidance option, they appreciate it: the proportion who answered ‘I used 
it but it was not useful’ is generally marginal.
   

Figure 8.2. Assistance with the application processFigure 8.2 - Assistance with the application process
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The largest group of grantees did not make use of the guidance options. Approximately one 
third of grantees (36%) indicated in the survey that they did not make use of any guidance options 
at all.

This is partly because many of them are not aware of the opportunities for support that exist: for 
each question between 13 and 36 percent of grantees replied that they were not aware that such 
opportunities existed. It can be calculated from the results that seven percent of the grantees 
were not aware of any of the opportunities for support at all.

The number of grantees who request guidance is falling. In comparison with the 2009-2011 
period (see figure 8.3) the proportion of grantees who make use of each guidance option is falling 
significantly. At the same time the proportion who said ‘I was not aware of it’ increased in most 
cases. In comparison with 2009-2011 the guidance available from the Foundation is reaching a 
smaller proportion of grantees.
More of the users describe what is available in 2012-2014 as ‘useful’.

Foreign initiatives are requesting guidance more often. One possible explanation for this decline 
is the inclusion of foreign initiatives in the 2012-2014 survey. The contact threshold may be higher 
in the case of foreign initiatives. That has not, however, turned out to be the case: foreign grantees 
use the guidance options more, in comparison with domestic initiatives. They also more frequently 
evaluate them as ‘useful’. The foreign initiatives have increased the extent to which guidance was 
requested in 2012-2014.

If the figures for the Belgian initiatives only are compared for the two periods, the figures show a 
greater decline: in 2012-2014 Belgian grantees used the guidance options substantially less.

The explanation for this is uncertain, but it is not necessarily negative. For example, easier 
application procedures in 2012-2014 may have meant that fewer grantees need to use the 
guidance available.
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Figure 8.3. Assistance with the application process. Comparison with the results of the 
2009-2011 survey
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One third of the respondents consider that 
the need to pay special attention to men and/
or women is not applicable to their initiative. 
These comments cannot be reality tested: 
is this really the case or is this more  a lack of 
familiarity with gender perspectives?

In the other initiatives, it is possible to pay 
special attention to men and/or women.  
A significant majority of the group did explicitly 
devote attention to the needs of men and/or 
women when designing their initiative. Exactly 
77 percent say that they do this.

When grantees pay attention to gender, each 
gender is considered separately and in a 

targeted way within the application. Of the 
77 percent of initiatives that pay attention 
to gender, 51 percent state that attention 
was explicitly paid to both genders in the 
application. The remaining 16 percent devote 
their attention virtually entirely to women 
(14%). There were only a few initiatives (2%) 
which paid special attention to men only.

Although many initiatives devote attention to 
gender, that attention has an above-average 
correlation with a small number of themes and 
target groups. Table 9.1 shows that there is a 
greater focus on gender in initiatives working in 
the areas of poverty and migration.

Table 8.1. Over- and underrepresentation of attention for gender

Initiatives more attentive to gender Initiatives less attentive to gender

theme

poverty environment

health art, culture and heritage

migration and integration sport and leisure

target group

families the general public

people in poverty

people of foreign origin

Attention paid to gender, particularly for 
projects in the areas of poverty and migration
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9. What could the King Baudouin Foundation do better?

Grantees wish to have more contact: with each other and also with the 
King Baudouin Foundation. Many comments refer to a decline or even 
an absence of communication from the Foundation once the grant 
agreement has been signed.

Encouraging grantees to make suggests for improvement. The survey asked how the 
collaboration with the Foundation could be adjusted. The respondents were given the question 
“At what time could the collaboration have gone better between your organisation and the King 
Baudouin Foundation?” After an initial opportunity to choose between a number of predefi ned 
times, they were then asked in an open question to describe exactly what could have been done 
better at that time.

This question encouraged grantees to indicate a time when the collaboration was weaker, and to 
describe it in more detail. This is, however, a relative question. It does not reveal anything about 
the absolute opinions of grantees on the King Baudouin Foundation. The ‘least good time’ may still 
be reasonably positive. Elsewhere the fi gures already show that the grantees appreciate the way 
the Foundation works very much. It is illustrative that 16 percent answered this open question by 
commenting that there was actually nothing concrete that could be improved in terms of diffi culty. 

Figure 9.1. The moment in the collaboration that could have gone better between the organisation 
and the King Baudouin FoundationFigure 9.1
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The application procedure was mentioned by 392 of the grantees as a time when things could 
have gone better. This was (after contacts, see below) the second most commonly mentioned 
time when the King Baudouin Foundation was still able to make improvements, according to 
grantees. Two hundred and thirty-one people (58%) detailed an actual difficulty in response to 
the open question. The concerns that were expressed are quite homogeneous: 

• The procedures, questions and extent could be simpler (56 grantees). Respondents request 
more help  (54 grantees) with completing it. A further 11 grantees ask for help to be focused on 
first-time applicants, for whom lack of experience is an additional problem. In total, just over 
one in two of the people who referred to the application procedure as a time that could be 
improved, say that the application procedure is too complex.

• Criteria with unclear content and procedures were mentioned by 39 grantees. They do not 
understand what questions in the application form are asking about, they request more 
information about allocation criteria, they are uncertain whether costs can be passed on etc.

• Thirty-four grantees encountered technical difficulties with their applications. In some cases 
they refer to IT problems; more frequently they mention the online form which limits questions 
to a maximum number of characters.

The beginning of the collaboration. Eight percent of the respondents referred to the beginning 
of the collaboration as the key time when the collaboration could have gone better. This was the 
second to least most commonly mentioned answer, indicating that grantees do not see many 
difficulties at the beginning of the collaboration. 

Of the 152 respondents, 87 (57%) actually wrote down a difficulty:

• Unclear contours are mentioned most frequently (29 grantees). In a single case this concerned 
minor difficulties when contacting the Foundation, but grantees mostly do not understand the 
Foundation’s expectations well enough: how will the collaboration take place, what does the 
grantee have to do, what is the next step etc.

• Similarly there were concerns about communication (10 grantees) and assistance (13 grantees) 
at the beginning. Once again grantees mention brief or unsatisfactory contacts and ask for more 
and more intensive guidance from the Foundation: personal meetings, sample applications 
etc. 

• Administrative difficulties  do not occur frequently (13 grantees) and these are usually concrete 
difficulties that have been encountered, such as lost applications. Remarkably few comments 
were about an assumed excess of administrative requirements.

• The speed of awarding and processing grants (10 grantees) is not fundamentally questioned.
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Table 9.1. Improvements that the King Baudouin Foundation could implement

Suggestion N

Contacts and exchanges between similar initiatives: organise more opportunities to talk to 

other initiatives

148

Contacts and exchanges between similar initiatives: suggest comparable initiatives to 

grantees

113

Guidance for your initiative: too little follow-up (site visits, demonstrations of interest etc.) 75

Contacts and exchanges between similar initiatives: making contact details available 

(database)

67

The application procedure: simpler procedures 56

The application procedure: more help with completing it 54

The end of the collaboration: lack of communication or difficult communication 53

Implementation of the initiative: lack of guidance 46

The application procedure: substantially unclear criteria and procedures 39

The application procedure: technical difficulties 39

Checks on implementation of the initiative: more checks (site visits, feedback etc.) 36

The beginning of the collaboration: unclear expectations at the beginning 29

Guidance for your initiative: communicate more with the grantee 22

The end of the collaboration: evaluation procedures going wrong 21

The end of the collaboration: providing details of follow-up options 21

Checks on implementation of the initiative: more communication (receipts etc.) 17

Implementation of the initiative: administrative difficulties 17

Guidance for your initiative was mentioned by 219 grantees (12%) as something they would like 
to be improved. One hundred and thirty-three people (61%) wrote detailed responses. Most 
noticeable of all:

• A total of 75 grantees consider it a pity that the King Baudouin Foundation offers little or no 
follow-up to the initiative. This is often expressed in concrete terms as a visit to the initiative, but 
many other answers ask for any contact at all: a telephone call, any demonstration of interest, 
describe the gap between financier and those implementing it as too large, etc.

• Along the same lines, communication again comes up (receipts, requests for information) (22 
grantees). Sometimes these comments are very similar to a desire for better follow-up.
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Implementation of the initiative is mentioned by 124 respondents (7%) as the most important 
time when improvement is needed. Fifty-nine percent expressed this in detail:

• The initiatives mainly refer to absent, unclear or in their opinion insufficient guidance from the 
King Baudouin Foundation (46 grantees, 63%).

• Administrative difficulties and slow payments were mentioned 17 times (23%).

Contacts and exchanges between similar initiatives was the option chosen most frequently, by 
612 grantees (34%). 

• One hundred and forty-eight grantees asked for more opportunities to talk and exchange views 
with other, similar initiatives. In the process, the initiatives frequently mention the starter days or ex-
changes that have taken place, which they virtually always evaluate positively. The suggestions for 
improvement, however, are general in nature.

• Many other grantees suggest more passive approaches to contacts and exchanges of views: in their 
view the Foundation only needs to circulate contact details amongst comparable initiatives (113 
grantees) or develop a database of organisations (or a comparable activity) (67 grantees). There 
is an argument in favour of counting the two related categories together, as a result of which the  
grantees actually show more enthusiasm for a passive approach to the exchange –  facilitating  
discussions rather than organising them.

 

The end of the collaboration was mentioned by 173 grantees (10%) as relatively the most 
important difficulty. A total of 124 of them (72%) wrote down responses. The following points 
stood out:
• A total of 53 grantees mention lack of communication or difficult communication at the 

end. Many grantees were uncertain whether the documents they had submitted met the 
requirements, whether the file had even arrived etc. It is frequently commented that the King 
Baudouin Foundation pays a lot of attention to setting out the application procedure in detail 
but less to the procedure at the end.

• A group of 21 grantees referred to evaluation procedures going wrong. These grantees are 
mainly asking for a better evaluation system. They were joined by a further 11 grantees who want 
an improved process at the end of the collaboration: when initiatives end or support comes to 
an end, the King Baudouin Foundation is not in evidence.

• Follow-up options are a logical concern. For 21 grantees, the lack of consultation about follow-
on calls and possible opportunities for continuation was noted.

• Only seven grantees referred to difficulties relating to payments.
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Examples of comments from grantees
“We dienden ons eindverslag in, maar kregen hier geen enkele reactie op”

“It would be valuable to know more about the activities of other grantees in the similar subject area”

“List other initiatives supported by King Baudouin that are similar in reach and mission”

« La Fondation devrait porter un véritable intérêt aux projets qu’elle subventionne »

« Toute association dont le projet a été retenu s’engage à accompagner d’autres porteurs de 
projet. Ainsi, j’ai aidé des associations à rédiger leur dossier de candidature »

“Ik heb de indruk dat er vooral op de formele dingen opvolging is: formulieren invullen, 
betalingen uitvoeren,... Het inhoudelijke van een initiatief wordt minder opgevolgd”

“Stuur ons een mailbericht dat kort opsomt wat je als begunstigde moet  
doen om de samenwerking formeel af te ronden”

“Direkte Kontaktinformtationen von vergleichbaren Initiativen weiterleiten” 

“Het aanvraagformulier was verschrikkelijk omslachtig. Voortdurend werden dezelfde dingen 
opnieuw gevraagd in andere bewoordingen”

« Fournir des exemples de réponses aux questions du dossier de 
candidature de manière à se faire une idée de l’information attendue »

« Il n’y a que peu de suivi entre le moment de la élection du projet et celui de sa concrétisation »

« Les attentes de la Fondation devraient être plus précises »

“Ik wil vooraf weten welke kans we hebben om geselecteerd te worden”

“Het gelimiteerde aantal karakters bij het aanvraagformulier vind ik vervelend. Bij de ene vraag wou ik meer 
schrijven, terwijl ik bij een andere veel karakters over had. Dat gaf mij dan weer het gevoel dat ik onvoldoende 
had geantwoord op die vraag”

« La Fondation devrait vérifier si le projet a été mené à bien en respectant les termes de la convention »

« Certaines modalités de la collaboration (comme le budget total, les dépenses admises,…) auraient pu être 
clarifiées dès le début du projet »

Checks on implementation of the initiative. A group of 39 grantees (8%) refer to the checks on 
implementation of the initiative as a difficulty, and 83 of them (60%) wrote down responses:

• By far the largest group request more control over the implementation of the initiative (36 
grantees). In some cases the grantees express this in operational terms as more personal 
contact with staff from the Foundation, visits to the initiative, the ability to determine what is 
being achieved through the support provided and discussing difficulties. Many grantees are 
also surprised at what they see as a lack of control over the support provided. By extension: not 
a single grantee mentions too much control by the King Baudouin Foundation.

• Another answer repeats an aspiration that has already been mentioned at other times: 17 
grantees consider that communication between the King Baudouin Foundation and the grantee 
could be better and clearer. Once again they mention the desire for a receipt or a message to 
the effect that the evaluation form was complete.
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PART 3
Sub-groups 
 
 
10. Small organisations as grantees

Smaller organisations –  which rely on unpaid workers –  carry out different 
initiatives from the larger grantees, but it is no more difficult for them to 
access the King Baudouin Foundation. The Foundation is successfully 
allowing smaller organisations to participate fully while preserving their 
individual character.

'Small organisations' are defined in this report as grantees with no paid employees. In the 
following description, a 'small organisation' is a grantee with no paid employees. A limited number 
of organisations were removed from this group because they indicated in the survey that although 
they did not have any paid employees, they were encompassed within a larger body such as a 
school or hospital. In the end the group of 'small organisations' consists of 382 grantees, or 20 
percent of the survey respondents. These are all non-profit associations or informal collaborations 
which have no formal legal status.

In the discussion below, 'small organisations' are set apart from 'larger organisations', which are 
grantees that do have paid employees. That distinction between small and larger organisations 
is rather arbitrary. A grantee with, say, three paid employees is clearly very close to the group of 
'small organisations' that has just been defined. This decision mostly draws a clear line between 
organisations that are able to apply for and implement a project on a professional basis – during 
paid working time – and organisations that rely on volunteer work to do this.

Clear differences in terms of content and approach. Table 10.1 compares the initiatives of small 
versus (somewhat) larger grantees. The table lists the following:

• activity area;
• themes;
• activities;
• target groups;
• changes in the target group;
• changes among policymakers;
• changes in the organisation itself.
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Table 10.1. Differences between small and larger grantees

More focus in small grantees Similar for small and larger grantees More focus in larger grantees

Geographical area

Local – rural  A country Local - urban  

International A district or region  

Themes

Art, culture and heritage  Democracy Poverty  

Civic engagement  Economy Health  

Environment  Philanthropy Education  

Sport and leisure  Leadership

European integration

Migration and integration

Development

Social justice

Ageing

Scientific research

Activities

Local and neighbourhood activities  Writing/producing a printed product/website Organising a training  

Purchasing materials or furnishings  Organising a colloquium, conference, … Exchange programme  

Creating and guiding an online community Learning process / personal coaching  

Conservation and restoration Research  

Heritage Continuing to develop our organisation  

Target group

Families  Children Young people  

The general public  Older people People in poverty  

People of foreign origin

Patients

Carers

People with a disability

Addicts

Entrepreneurs

Experts

Policymakers

Offenders or former offenders

Heritage and countryside managers

Changes for the target group

No effect Change in behaviour  

Improvement in economic situation Increased knowledge  

Better health Improvement in skills  

Better social integration Better well-being  

Changes for the policymakers

No effect Increased knowledge  

Influence on the political agenda Implementation of innovations  

Strengthened public debate

Presentation of new areas of policy

Provision of more funding

Changes for the own organisation

Growth of the organisation  No effect Increased knowledge  

Greater shared insights within organisation Improved skills  

Changes in the governance of organisation Changes in our strategy  

Introduction of new activities

Improved evaluation of the way we work

Financial strengthening of the organisation

Note: a ‘substantial’ difference is a gap of 5+ percent points. Each dot stands for one increment of 5 percent points. E.g. ‘Local and neighbourhood 
activities’ was answered by 38% of small organisations and 17% of larger organisations, thus a difference of 21 percent points, represented as four dots.
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The table focuses on the response categories for which the difference between the small and 
larger grantees is 5 percentage points or more. It is clear that initiatives involving small and larger 
organisations emphasise different aspects. Small organisations are more often in rural contexts, 
choose to emphasise different themes and more commonly involve local or neighbourhood 
activities. Larger organisations use their grant to carry out very different activities, work more in 
the area of poverty and bring about more changes through their initiative.

Another request and follow-up. Smaller organisations receive smaller grants. The difference 
between them and larger organisations is –  on a median basis –  rather small: 4900 euros  as 
compared with 6000 euros  (table 10.2). This can be explained by the fact that the King Baudouin 
Foundation makes relatively small grants to all types of organisations, keeping the median low for 
both categories. Larger organisations, on the other hand, also receive a large number of larger 
grants, while a larger grant is a rarity for a small organisation. To illustrate:  the arithmetic mean of 
the size of grants for larger organisations, for example, is 15,436 euros. 

Small organisations receive smaller grants, but the process of writing up their project and 
following up their collaboration with the King Baudouin Foundation also takes them less time. 
The difference is substantial.

Smaller organisations are generally rather less well aware of the opportunities for guidance that 
the Foundation offers when writing an application. If they are aware of a guidance option, they 
generally make use of it less often than the larger organisations (figures not included in this 
report). The differences, however, are always small.
 

Table 10.2. Organisational constraints with a grant

Small grantees Larger grantees

Amount

Amount received (median) €4900 €6000

Percentage financial support KBF was essential 71% 78%

Effort needed hours

Time needed for the application (median) 5 h 8 h

Time needed for extra activities (median) 10 h 16 h

Non-awareness of guidance offers of the KBF % unknown

Requesting information from contact centre 37% 30%

Help from contact centre 37% 34%

Talk to KBF staff with question 28% 22%

Information of successful projects on KBF website 15% 12%

Opportunity to submit a paper version 14% 19%
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'New' applicants experience no disadvantage
A total of 557 respondents have not submitted 
an application for support to any other 
organisation. For them, the support from 
the King Baudouin Foundation was their first 
experience of an application. This group 
represents 31 percent of all grantees, which is a 
large percentage: during the 2012-2014 period 
one-third of the grants from the Foundation 
went to 'newcomers'. This implies that the King 
Baudouin Foundation has been able to give 
new organisations every opportunity to receive 
support. 

Some caution is required with this comment. 
On the one hand it is possible that the grantee 
may have received support from the King 
Baudouin Foundation itself. This cannot be 
ascertained from the survey. On the other 
hand, it is the survey respondent who states 
that he has not made any other applications for 
support. In a large organisation, it is conceivable 
that another employee in the organisation may 
have had experience with other financiers.

The 'newcomers' are not all small organisations 
by a long way. Nevertheless, 27 percent of 
them are small organisations, as defined in this 
chapter: no paid employees. This proportion is 
not much higher than the proportion of small 
organisations in the whole sample (20%).

In these organisations, which are not familiar 
with applications for support, the first 
application may entail an extra burden of 
work. They do, however, seem to be more than 
capable of coping with it. The newcomers:

•  spend the same amount of time as small 
organisations on writing the application and 
on continuing project follow-up;

• are just as well aware as the smaller 
organisations of the opportunities to 
receive support from the King Baudouin 
Foundation in completing an application. 
The only exception is the option to submit 
an application on paper; the newcomers 
are less aware of this than the other 
organisations;

• give the same positive evaluation to the way 
the application procedure is conducted as 
the other organisations.
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Small and larger organisations give almost identical evaluations to their collaboration with 
the Foundation. While small organisations carry out initiatives whose content is very different 
from those of the larger organisations, their opinions on the collaboration with the King Baudouin 
Foundation parallel those of the larger organisations. Table 10.3 presents the average satisfaction 
scores in relation to the application procedure: the values are virtually identical for both groups. 
Those parallels can be extrapolated to the other questions in the survey that invite an evaluation: 
where could the collaboration have been better? How satisfied is the organisation with the amount 
paid out? … If all these comparisons were discussed, this report would be very long-winded: again 
and again the smaller and larger organisations expressed similar opinions. 

The King Baudouin Foundation is therefore managing to develop collaborations with organisations 
that are very different in terms of their scale and emphasise different specific areas, in such a way 
that all these organisations express similarly positive evaluations of the collaboration.

Table 10.3. Opinion on the application procedure of small and larger grantees

Small grantees Larger grantees

Statements on the application procedure % agreement

The application form was clear 87% 85%

The application form was easy to complete 79% 80%

Access to information needed was easy 85% 85%

We were informed quickly on the outcome 82% 81%

A contract was made quickly 89% 88%

Payment was made quickly 90% 88%
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11. Support for individuals

Individuals who receive a grant from the Foundation improved their own 
abilities as a result. The impact, however, goes beyond this. The grant means 
that something has changed in their lives.

Support for individuals. The King Baudouin Foundation does not only support organisations. Each 
year individuals receive support through a variety of calls. Due to the one-on-one relationship 
between the support provider and the individual, the experience of receiving that support may be 
different and it may be seen as more intensive than the support provided to an organisation, so it 
is appropriate to carry out a separate analysis for this group.

The difference between individual and organisational support is not clear to all those involved. 
The survey counted 163 people (8%) who stated that they received support as individuals and 
for whom the King Baudouin Foundation's databases also confirmed this. This last point is not 
insignificant. In addition to the 163 individual grantees, the survey also counted:

• 57 people who indicated that their support was intended for an organisation when the King 
Baudouin Foundation was granting the money to those people as individual support;

• 39 people who wrongly thought that they had received individual support when it was in fact 
support for an organisation.

In total, 5 percent of all grantees have an incorrect view of the intended recipient of the support. The 
difference between individual and organisational support is less obvious than it seems, and it is by 
no means clear to all those involved.

Individual grants improve the individual's abilities. This chapter is about the 163 individual 
grantees who were also labelled as such in the Foundation's data. Figure 11.1 shows that the support 
makes a significant difference to the individuals who receive it. Seven out of ten individuals state 
that their own abilities were improved. This is a large proportion. Elsewhere this report set out the 
changes that organisations see in their target groups, policymakers and themselves, but none of 
those reach this level.

Also frequently mentioned were improvements in reputation (43%) and greater insights into a 
particular issue (40%).
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Figure 11.1. Changes that the initiative brought about for the individual

On average, individuals mention more changes than organisations. The individuals do mention 
a lot of changes: an average of 2.6 changes per person. This fi gure is higher than the average 
number of changes mentioned by organisations for their target groups (2.3), policymakers (1.7) 
and their own organisation (2.3). This indicates that individual support has a signifi cant impact for 
the grantee.

Individual support makes a difference. The answer categories in fi gure 11.1 consist of three groups:

• passive changes that lead to improved insights and a better reputation;

• active changes that have an impact on actual  behaviour: improvements in abilities, in their 
social situation, in their fi nancial situation, more social engagement, or starting out as a social 
entrepreneur;

• the rather separate category of scientifi c research.

It is clear from the totals for these three categories (fi gure 11.2) that 92 percent of the individuals 
indicate at least one of the 'active' changes. This means that virtually all those who receive an 
individual grant actually change something – new skills, fi nancial improvement etc. as a result
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Figure 11.2. Impact of an individual grant (N=148)
Figure 11.2

Passive changes (5%)

Active changes (92%)

Scientific results (3%)

Individual grantees underestimate the help that is available with their application. 
The application procedure for individuals is comparable with other grants. Like all other grantees, 
individuals give a very positive evaluation of the way the application procedure is carried out. 
It is noticeable, however, that they are less well aware of the help that is available from the King 
Baudouin Foundation. Individuals ultimately take rather longer, particularly when implementing 
the initiative.
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Table 11.1. Organisational constraints with an individual grant

Individual grantees

Amount

Amount received (median) €5000

Effort needed hours

Time needed for the application (median) 8 h

Time needed for extra activities (median) 20 h

Statements on the application procedure % agreement

The application form was clear 88%

The application form was easy to complete 82%

Access to information needed was easy 86%

We were informed quickly on the outcome 80%

A contract was made quickly 88%

Payment was made quickly 88%

Non-awareness of guidance offers bij the KBF % unknown

Requesting information from contact centre 45%

Help from contact centre 47%

Talk to KBF staff with question 32%

Information of successful projects on KBF website 20%

Opportunity to submit a paper version 30%

Individual grantees appreciate the King Baudouin Foundation. Like the other grantees, the 
responses to the survey from individual grantees reveal a (very) positive view of the Foundation. It 
is not necessary to present their opinions in detail here, partly because they are no different from 
the results of the survey in general. It is helpful to keep in mind, however, that individual grantees 
often have more contact with the King Baudouin Foundation than organisations that receive a 
grant. Due to their more intensive contacts, their positive opinion of the Foundation remains 
undiminished.
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12. Foreign grantees

One in ten of the grantees in the survey implements its activities 
abroad. The composition of this group of grantees is heterogeneous. 
It is clear that the Funds are very active abroad.

Grantees throughout the world. Ten percent of the responses to the survey came 
from initiatives outside Belgium. The King Baudouin Foundation supported initiatives 
in many countries between 2012 and 2014: in addition to the responses from Belgium 
there were also responses from 51 different countries. Not every country with a grantee 
sent in a survey response form. The Foundation supported grantees in 65 countries 
between 2012 and 2014.

Figure 12.1 distinguishes between two groups of countries in which the Foundation is 
developing specifi c activities: the Balkans (responses to the survey from 19 initiatives) 
and Africa (41 initiatives). The graph also highlights France as the country in which by far 
the largest number of foreign initiatives are taking place (56).

The remaining category 'other countries' (83 initiatives) is large because it consists of no 
less than 29 countries. These are mostly European countries (52 of the 83 initiatives), 
with a relatively small number of initiatives for each country. The remaining 31 initiatives 
are spread across the whole world.

Figure 12.1. Foreign initiatives supported by the King Baudouin Foundation (N=199)

Figure 12.1
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Emphasis on different specifi c aspects in foreign grants. The foreign initiatives  are 
mostly situated in the activity areas of philanthropy, development and local engagement 
(fi gure 12.2). Consequently they are in activity areas which are very different from the 
Belgian initiatives, where the emphasis is on poverty and social justice, followed by local 
engagement, health and leadership (see also fi gure 1.5). 

Table 12.1 presents a few other characteristics of the foreign initiatives. The table 
distinguishes between three important sub-groups  — France, the Balkans and African 
countries – partly to illustrate the heterogeneous nature of the foreign initiatives. An 
average grant size of 3000 euros versus 29,000 euros; 74 percent versus 39 percent of 
organisations with no more than ten employees; Funds accounting for 73 percent versus 
11 percent of grants etc.

The analysis is also not helped by the fact that some of the groups are small. The 19 
answers from the Balkans, for example, are too small a number to draw far-reaching 
conclusions from them.

Figure 12.2. Distribution of the foreign grantees by action domain (N=198) 
Figure 12.2

Health

Civic engagement

Democracy in the Balkans

Poverty & social justice

Heritage

Leadership

Migration

Other activities*

* European initiatives, foresight projects, decisions during the year, …

Philanthropy

Development

0% 5% 10% 15% 20% 30%25% 35% 40%

26%

33%

15%

9%

7%

2%

1%

1%

6%

1%

 * European initiatives, foresight projects, decisions during the year, …



6 0 L E A R N I N G  F R O M  G R A N T E E S  2 0 1 2 - 2 0 1 4

Table 12.1. Characteristics of initiatives in selected countries

Initiatives 

France

Initiatives  

Balkans

Initiatives  

Africa

Initiatives  

Belgium

Number of initiatives 56 19 41 1731

% of grants by Funds and Donor 

Circles

96% 11% 73% 61%

Legal status of the initiative

Informal organisation 0% 0% 3% 9%

Not for profit 98% 65% 73% 68%

Other 2% 35% 23% 22%

Number of employees

None 25% 11% 22% 27%

1-10 paid employees 49% 28% 31% 31%

11-50 paid employees 20% 28% 25% 23%

51+paid employees 6% 33% 22% 19%

Amount of the grant

Amount received (median) €3,000 €29,000 €11,250 €5,000

% indicating that grant was essential 

to start

56% 73% 82% 77%

Importance of the support % % % %

Mostly symbolic 6% 0% 5% 4%

Useful 50% 40% 33% 35%

Indispensable 44% 60% 62% 62%

The Funds and Donor Circles are very active in foreign countries. It is noticeable from table 
12.1 that the Funds are under-represented in the Balkans but have a strong presence in the other 
countries.

A total of 76 percent of the foreign initiatives receive support from a Fund or a Donor Circle. That 
proportion is higher than the 61 percent of Belgian grants that come from the Funds.

The support provided by the Funds is geographically very widespread. In most of the 51 countries 
in which the King Baudouin Foundation is active, one or only a few initiatives are supported by the 
Funds. In 28 countries the support only comes from the Funds. The fact that the King Baudouin 
Foundation is active in 64 countries outside Belgium is largely attributable to the Funds.
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Annex 1

Comparison between figures for the two measurement points

Similar surveys in 2012 and 2015. The survey of initiatives from 2012-2014 is not the first survey 
of grantees by the King Baudouin Foundation. A similar survey was carried out for the 2009-2011 
period. The two surveys used the same questions to quite a significant extent. Where possible, the 
table below therefore compares the results between the two measurement points.

Two comparable groups of grantees. The two surveys made similar choices when selecting 
grantees for inclusion in the survey. Those receiving the smallest grants (for less than 500 euros) 
were not invited and grantees who had received support multiple times completed the survey 
only for the grant with the largest amount.

Nevertheless, the two measurements are not perfectly comparable. There is one difference: the 
measurement in 2012-2014 addressed the King Baudouin Foundation’s grantees both in Belgium 
and in other countries, while the 2009-2011 survey was limited to grantees in Belgium.

Still, the impact of the foreign grants on the 2012-2014 survey is relatively small: they account for 
10 percent of all the responses. Ninety percent of the 2012-2014 respondent group therefore 
corresponds to the sample in 2009-2011. To a large extent the grantees in Belgium determine the 
overall results of the survey.

A relatively small but non-typical group of foreign grantees. Although the foreign grantees 
represent a relatively small proportion of the group of respondents as a whole, the foreign grants 
do differ from the grants in Belgium. For example, there is a greater physical distance between 
the grant provider and the grantee, which can be assumed to have an impact on contacts 
and collaboration. Other differences include language difficulties – many grantees do not 
communicate with the Foundation in their mother tongue – and the existence of region-specific 
programmes within the King Baudouin Foundation. The Foundation maintains programmes with 
specific themes for certain regions. It is not surprising that the resulting group of grantees has non-
typical features of its own.

The group of foreign grantees is therefore not comparable with the grantees in Belgium. The table below 
therefore analyses the results from 2012-2014 between grantees in Belgium and foreign grantees. 

Guide to reading the table. The table is set out in four columns:

1. the 2012-2014 survey. These are the results for all grantees from 2012 to 2014; 

2.  the survey results from 2009-2011;

3.  the results of the survey for Belgium in 2012-2014;

4.  the results of the survey for foreign countries in 2012-2014.
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The purest analysis of the two measurement points would be to compare the second and third 
columns: both of these represent the activities of the King Baudouin Foundation in Belgium.

The figures in columns 1 and 3 appear similar. That is because the groups overlap considerably.  
The grantees in Belgium in 2012-2014 (column 3) account for 90 percent of the total number of 
grantees in the survey in 2012-2014 (column 1). The foreign grantees are too small as a group to 
influence the overall result significantly.

The figures in column 4 – the responses from grantees in other countries – are more different 
from those in column 3: grantees in other countries often emphasise different aspects than their 
Belgian colleagues.

Table A1.1. Comparison of the survey results of 2009-2011 with 2012-2014

Survey  

2012-2014

Survey  

2009-2011

Belgium  

2012-2014

Other  countries 

2012-2014

Number of respondents 1930 1116 1731 199

Legal status of the organisation

No legal status 8,3% 7,4% 9,1% 1,2%

Not for profit 66,5% 68,3% 65,3% 76,7%

Public organisation 5,6% 7,0% 6,0% 1,7%

School 7,8% 8,9% 8,2% 4,1%

Higher education institution 6,0% 7,0% 6,1% 4,7%

Enterprise 1,3% 0,7% 1,2% 2,9%

Other 4,6% 0,6% 4,1% 8,7%

Grant amount

500-1000 euros 8,5% 8,8% 8,7% 7,5%

1001-2500 euros 16,7% 16,2% 17,3% 11,1%

2501-5000 euros 27,0% 25,8% 27,4% 23,6%

5001-10.000 euros 21,8% 24,9% 22,0% 19,6%

10.001-25.000 euros 16,4% 17,4% 16,1% 19,1%

25.001+ euros 9,6% 6,9% 8,5% 19,1%
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Survey  

2012-2014

Survey  

2009-2011

Belgium  

2012-2014

Other  countries 

2012-2014

Geographical focus of the initiative

Local - rural 20,4% 15,9% 21,2% 13,1%

Local – urban 32,4% 29,5% 33,3% 24,6%

Regional 18,8% 27,2% 18,8% 18,6%

National 10,8% 15,7% 9,8% 19,7%

International 10,9% 8,0% 9,9% 19,7%

Not applicable 6,7% 3,8% 7,0% 4,4%

Under which of the following themes can the initiative be classified? (up to three answers possible)

Poverty 28,8% 30,7% 28,8% 27,9%

Civic engagement 26,4% 24,8% 27,0% 20,8%

Health 25,4% 25,6% 24,9% 30,1%

Education 24,9% 28,2% 23,4% 37,7%

Art, culture & heritage 18,3% 17,1% 19,1% 10,4%

Migration & integration 14,3% 22,5% 15,0% 7,7%

The environment 13,8% 7,2% 14,4% 8,2%

Development 12,2% 10,9% 11,4% 19,7%

Sport & leisure 10,3% 10,3% 11,0% 3,8%

Social justice 9,6% 19,8% 9,4% 10,9%

Scientific research 7,6% 6,7% 7,5% 8,7%

Ageing 6,9% 6,1% 7,0% 5,5%

Economy 5,4% 4,9% 5,1% 8,2%

Democracy 4,4% 5,8% 4,3% 4,9%

Leadership 2,0% 2,3% 2,1% 1,6%

European Integration 1,9% n.a. 1,8% 3,3%

Philanthropy 1,8% 1,3% 1,6% 2,7%
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Survey  

2012-2014

Survey  

2009-2011

Belgium  

2012-2014

Other  countries 

2012-2014

For what activities did you mainly use or are you using the support? (up to three answers possible)

Purchasing materials or furnishings 39,2% 29,7% 41,1% 24,7%

Local and neighbourhood activities 20,1% 19,1% 21,0% 13,6%

Continuing to develop own organisation 19,2% 13,4% 19,2% 21,6%

Organising a training course 14,2% 23,4% 13,6% 21,6%

Learning process or personal coaching 13,8% n.a. 13,8% 14,2%

Help and assistance 13,5% 19,1% 12,5% 25,3%

Printed product or website 13,4% 16,6% 13,6% 13,0%

Research 12,7% 9,1% 12,8% 13,6%

Colloquium, conference or workshop 11,8% 5,0% 11,6% 14,8%

Exchange programme 7,5% 10,9% 7,9% 4,3%

Conservation and restoration 5,3% 2,6% 5,1% 7,4%

Creating and guiding an online community 1,5% n.a. 1,6% 1,2%

Which target groups does/did your initiative intend to reach? (up to three answers possible)

Young people 27,7% 33,7% 27,1% 32,8%

Children 26,9% 29,7% 26,4% 30,6%

Families 24,6% 25,3% 24,6% 24,6%

People in poverty 23,3% 24,5% 22,9% 27,3%

General public 17,0% 18,4% 17,4% 13,1%

Migrants 12,8% 18,1% 13,7% 4,9%

People with a disability 11,6% 13,9% 11,4% 13,7%

Patients 9,5% 9,9% 9,2% 11,5%

Older people 9,4% 12,2% 9,6% 7,7%

Policymakers 4,6% 6,7% 3,8% 12,0%

Carers 3,9% 4,4% 4,0% 2,2%

Experts 3,5% 4,6% 3,1% 7,7%

Entrepreneurs 3,3% 3,0% 3,0% 6,0%

Addicts 2,3% 1,3% 2,3% 2,7%

Heritage and countryside managers 2,1% 1,2% 2,3% 0,5%

(Ex-)Offenders 1,7% 1,1% 1,7% 1,6%

No target group 6,3% 2,4% 6,5% 4,9%
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Survey  

2012-2014

Survey  

2009-2011

Belgium  

2012-2014

Other  countries 

2012-2014

Estimate how many people have been directly reached by your initiative

< 20 10,5% 9,5% 10,7% 9,5%

21 - 50 20,3% 21,6% 21,4% 10,6%

51 - 200 27,8% 30,8% 28,1% 25,1%

201 - 500 12,5% 13,4% 12,4% 14,0%

501+ 19,4% 17,8% 18,0% 32,4%

Not relevant 9,4% 6,9% 9,5% 8,4%

What change has the initiative brought about for the target group? (more than one answer possible)

Better well-being 45,7% 14,3% 46,6% 37,3%

Better social integration 44,8% 43,0% 45,3% 40,4%

Improvement in skills 39,4% 44,0% 39,5% 38,6%

Increased knowledge 37,0% 39,1% 36,0% 46,4%

Change in behaviour 26,0% 29,0% 25,6% 30,1%

Better health 17,4% 49,5% 16,2% 28,3%

Economic improvement 8,7% 8,7% 7,6% 18,7%

No effect 0,4% 0,9% 0,4% 0%

What changes has the initiative brought about for policymakers? (more than one answer possible)

Increased knowledge 51,3% 43,7% 49,6% 67,0%

Implementation innovations 29,2% 32,2% 28,8% 33,0%

More funding 27,6% 23,8% 28,0% 23,6%

Strengthened public debate 22,9% 22,4% 22,3% 28,3%

Presentation of new areas of policy 19,4% n.a. 19,8% 16,0%

Influence political agenda 16,3% 16,1% 16,0% 19,8%

No effect 9,3% 8,8% 9,6% 6,6%
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Survey  

2012-2014

Survey  

2009-2011

Belgium  

2012-2014

Other  countries 

2012-2014

If support for individual, what change has the initiative brought about for you? (more than 1 answer possible)

Improved competences 69,5% 61,6% *

Greater insight 40,3% 52,5%

Improved reputation 42,9% 39,4%

Increased social engagement 34,4% 30,3%

Research results 22,7% 17,2%

Improved social situation 13,0% 12,1%

Improved economic situation 24,0% 12,1%

Social entrepreneurship 12,3% 5,1%

No effect 0,0% 3,0%

How did you know that you could receive support from the KBF? (more than 1 answer possible)

KBF website 42,0% 54,0% 45,1% 13,4%

KBF e-news 17,3% 24,1% 18,9% 2,8%

Acquaintance 22,1% 22,0% 21,2% 30,7%

Media 8,4% 9,6% 9,0% 3,4%

At the invitation of the KBF 8,2% 9,1% 7,6% 13,4%

Publication 2,0% 7,0% 2,1% 1,1%

Other website 2,8% 3,9% 2,9% 1,7%

Other organisation 10,8% 3,3% 8,9% 28,5%

Event 2,0% 3,1% 2,1% 1,7%

Don't remember 1,9% 2,3% 1,8% 3,4%

Reputation & previous projects 19,3% 1,4% 20,3% 10,0%

Other way 8,2% 1,3% 7,8% 11,2%

KBF newsletter on paper 3,5% n.a. 3,7% 1,7%

Newsletter of other organisation 3,0% 7,2% 2,8% 5,0%

Facebook, LinkedIn, RSS, twitter, … 0,2% n.a. 0,2% 0,0%
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Survey  

2012-2014

Survey  

2009-2011

Belgium  

2012-2014

Other  countries 

2012-2014

Guidance by the KBF: the opportunity to request information from the contact centre

I was not aware of it 32,8% 32,3% 32,6% 36,1%

I did not make use of it 44,7% 36,7% 45,4% 31,9%

I used this & the offer was not very useful 2,3% 4,1% 2,4% 1,4%

I used this & the offer was useful 20,2% 26,9% 19,6% 30,6%

Guidance by the KBF: help from the contact centre with completing the application form

I was not aware of it 35,9% 35,6% 36,1% 33,3%

I did not make use of it 51,7% 43,1% 52,4% 38,9%

I used this & the offer was not very useful 1,8% 5,0% 1,7% 2,8%

I used this & the offer was useful 10,6% 16,4% 9,8% 25,0%

Guidance by the KBF: the opportunity to talk to KBF staff in relation to specific questions

I was not aware of it 24,1% 18,8% 24,1% 23,6%

I did not make use of it 43,7% 34,8% 44,6% 26,4%

I used this & the offer was not very useful 2,0% 4,9% 2,1% 1,4%

I used this & the offer was useful 30,2% 31,4% 29,2% 48,6%

Guidance by the KBF: information on supported projects on the website for comparison purposes

I was not aware of it 13,4% 16,0% 13,0% 20,8%

I did not make use of it 42,1% 30,6% 42,7% 31,9%

I used this & the offer was not very useful 9,3% 8,0% 9,4% 8,3%

I used this & the offer was useful 35,1% 45,4% 34,9% 38,9%

Guidance by the KBF: the opportunity to submit a paper version

I was not aware of it 19,2% 14,9% 19,5% 13,9%

I did not make use of it 65,4% 46,4% 66,3% 48,6%

I used this & the offer was not very useful 3,7% 12,6% 3,7% 4,2%

I used this & the offer was useful 11,8% 26,1% 10,6% 33,3%

Did it require more or less effort to request support from the KBF as compared to public funding?

Cannot be assessed 40,2% 31,6% 40,3% 39,4%

More effort with KBF 5,6% 7,4% 5,8% 4,0%

The same effort 21,7% 24,7% 22,6% 13,1%

Less effort with KBF 32,5% 36,3% 31,3% 43,4%
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Survey  

2012-2014

Survey  

2009-2011

Belgium  

2012-2014

Other  countries 

2012-2014

Did it require more or less effort to request support from the KBF as compared to private sources of funding?

Cannot be assessed 53,7% 48,8% 55,4% 38,3%

More effort with KBF 11,9% 12,4% 12,2% 9,1%

The same effort 20,6% 21,6% 19,9% 26,9%

Less effort with KBF 13,8% 17,2% 12,5% 25,7%

Did it require more or less effort to request support from the KBF as compared to other Foundations/Funds?

Cannot be assessed 47,9% 40,7% 49,5% 33,7%

More effort with KBF 7,2% 7,2% 7,6% 4,0%

The same effort 33,7% 38,7% 33,1% 38,9%

Less effort with KBF 11,2% 13,4% 9,9% 23,4%

What did you mainly use the support from the King Baudouin Foundation for?**

Support for ordinary, regular activities 40,0% 37,4% 39,0% 48,6%

Support for special, extraordinary activities 60,0% 62,6% 61,0% 51,4%

In terms of the success of the initiative, the support from the King Baudouin Foundation was

Mostly symbolic 3,7% 1,3% 3,6% 4,0%

Useful 35,5% 26,9% 34,6% 42,9%

Indispensable 60,9% 71,9% 61,7% 53,1%

How satisfied are you with the amount that you received from the King Baudouin Foundation?

Very dissatisfied 6,3% 6,9% 6,7% 2,3%

Dissatisfied 4,2% 3,0% 4,0% 6,3%

Satisfied 50,3% 46,2% 49,6% 56,6%

Very satisfied 39,2% 43,9% 39,7% 34,9%

* = survey size too small for meaningful calculations
** = survey 2009-2011 allowed individual grantees to answer this question; survey 2012-2014 
excluded individual grantees from the question
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Annex 2

A few fi gures on the entire set of grants in 2012-2014  

Figure A2.1. Distribution of grantees by main source of funding

Figure A2.1

Funds (69%)

Other sources (31%)

Figure A2.2. Distribution of initiatives by King Baudouin 
Foundation activity area (number of initiatives, 2012-2014)
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Figure A2.3. Distribution of funding by King Baudouin Foundation activity area (amount in euros, 
2012-2014)
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Table A2.1. Average value of grants by King Baudouin Foundation activity area 

Minimum grant Maximum grant Average value of grant

euros euros euros

Poverty & social justice 100 500,000 10,513

Civic engagement 90 381,024 9,346

Health 119 360,000 19,247

Development 228 200,000 21,138

Philanthropy 95 600,000 13,838

Heritage 500 606,000 27,373

Leadership 400 938,074 19,897

Other activities 100 400,000 24,979

Democracy in the Balkans 2,100 350,000 30,861

Migration 500 300,000 18,640

Democracy in Belgium 300 2,500 3,033
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More grants for the same organisations. An increasingly large proportion of grantees receive 
support from the King Baudouin Foundation on multiple occasions. In the 2012-2014 period, 
28.1 percent of the grants in Belgium went to organisations that had already received another 
grant. That proportion was considerably lower in the 2009-2011 period, at 22.9 percent.

The rise in the proportion of organisations receiving multiple grants has taken place in parallel with 
the increased weighting of Funds administered by the King Baudouin Foundation, and this is no 
coincidence. During the 2012-2014 period the Funds provided 68.0 percent of all KBF grants to 
organisations in Belgium. In 2009-2011 this proportion was 61 percent. Since Funds more often 
target a specialised area of activity or sometimes support a single organisation, they can easily 
end up with the same – and sometimes even with 'regular' – beneficiaries.

However, more organisations are also receiving grants. Although the proportion of multiple 
grants is rising, more organisations are still receiving grants than in the survey three years ago. The 
number of organisations in Belgium that received at least one grant rose by 12% between 2009-
2011 and 2012-2014 (from 2755 to 3084 initiatives). 

These two developments – more grantees and more double recipients – appear to have 
conflicting effects. The fact that they have coincided is possible because the number of grants 
is growing rapidly. That growth is sufficient to provide a second grant for more organisations while 
also providing a first grant to more organisations.
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Annex 3

About the grantee survey

How is the collaboration going between grantees and the King Baudouin Foundation? Between 
2012 and 2014 the King Baudouin Foundation provided financial support to organisations and 
individuals, 5644 times. For each of these grants there is a whole process of collaboration. The 
grantee and the Foundation have to agree on the activity, the amount and the approach. The project 
has to be implemented, either with or without interim consultations, sometimes an exchange is 
arranged with other similar projects, there is an evaluation or another final procedure at the end etc. 
The collaboration between the grantee and the King Baudouin Foundation often continues over a 
long period and it is sometimes intensive.

This report looks at all these contacts between the King Baudouin Foundation and grantees. It is a 
difficult exercise, even if only because of the major differences between the 5644 grants:

• The Foundation supports initiatives that address very diverse themes, with grants focusing on 
poverty, health, scientific research, heritage, culture and other areas.

• Grants may be modest in financial terms or they may be very large. The amounts paid out range 
from a few hundred euros to more than a hundred thousand euros;

• Some grants follow calls initiated by the Foundation; at other times a grant takes the form of a 
collaboration and takes place after consultation with the external organisation;

• Usually the grantee is an organisation, but some calls explicitly address individuals;
• and so on.

In the Learning from grantees survey the King Baudouin Foundation polled the organisations 
and individuals who have received support to find out the effects of the support and how the 
collaboration with the Foundation is going. The survey was carried out for the first time in 2012, when 
it covered the initiatives between 2009 and 2011. This report builds on that study and analyses the 
projects that have received financial support between 2012 and 2014.

Defining the sample. Not every project that received support was invited to take part in a survey. The 
following prior exclusions were applied:

1. Projects which received support amounting to less than 500 euros  were not invited. For such 
small grants the Foundation uses simpler, shorter procedures which make large sections of the 
survey less relevant;

2.  Some grantees received support for the same initiative in consecutive years. These organisations 
received only one invitation to take part;

3.  Some organisations received support multiple times for different initiatives between 2012 and 
2014. If the same person was responsible for day-to-day management and implementation, 
only the largest initiative (in terms of financial support) was included in the survey. If, however, a 
number of different people were responsible for the initiatives, each one received an invitation to 
participate. Different contact persons means different experiences;
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4.  Grants were excluded if they go primarily to young people (<18 years);

5.  A few very non-typical grants and initiatives which are difficult to access were not invited. The last 
category mostly comprises contacts with missing contact details.

These interventions excluded 2072 grants from the sample in total. For most of the grants that were 
not contacted, support had been provided to the same organisation over multiple years, or they were 
small grants for less than 500 euros. In the end, 3572 grantees (63%) were invited to participate.

An online survey in March 2015. The initiatives were questioned using an online survey which for 
most respondents comprised 31 questions. Answering the full questionnaire generally took about 
15 minutes or slightly less. The survey was distributed in four languages – French, Dutch, English and 
German – depending on the language preference indicated by the respondent during implementation 
of the grant.

The responses were gathered between 17 March and 3 April 2015. All selected initiatives received 
an e-mail from the King Baudouin Foundation a few days beforehand, announcing the survey and 
requesting their collaboration. The actual link to the survey then followed three working days later. 
Two additional reminder e-mails were sent during the following two weeks. As a result, four contacts 
took place with the respondents over a period of three weeks.

Comparisons with three years ago. This is the second time the King Baudouin Foundation has 
conducted this survey. In the spring of 2012 a similar survey was carried out among projects that had 
received financial support from the King Baudouin Foundation during the 2009-2011 period. This 
study Learning from grantees. Survey of the organisations and individuals that received support during 
the 2009-2011 period can be consulted on the website of the King Baudouin Foundation. 

The approach, preparation and implementation of this survey were kept as similar as possible to the 
first survey. As a result, the responses to the two surveys can be compared and the Foundation can 
measure developments since the first survey. 

The two surveys are not, however, perfectly comparable.

• The new survey pays more attention to how the contacts between the grantee and the King 
Baudouin Foundation have been, with additional questions on how the collaboration has gone. It 
asks more explicitly about ways in which that collaboration could be improved;

• The new survey also includes projects that are supported by the Foundation in other countries. In 
the last three years the activities of the King Baudouin Foundation have increasingly gone beyond 
Belgium’s national borders. Between 2012 and 2014 the Foundation supported 748 foreign 
initiatives, representing 13 percent of all the grants during that period. The inclusion of initiatives 
in other countries was appropriate in the new survey, while the first survey limited its approach to 
Belgian projects;
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• For a number of questions the wording was (slightly) altered. Sometimes these were technical 
adjustments and sometimes they were the result of new policy decisions by the Foundation 
which required adjustment of the response categories. When comparisons are made using 
altered wording, this is indicated in the text.

Where appropriate, this report therefore looks at changes since the previous survey. It is always 
remembered when doing this that the comparison – for example due to the inclusion of projects 
in other countries on this occasion – can never be perfect.

A response rate of 54 percent. Of the 3572 requests to participate that were sent out, a small 
number could not be delivered. As a result, 3484 potential respondents ultimately received 
invitations to participate in the survey. A total of 1983 people completed the survey in full or 
in part. Data cleaning subsequently deleted 53 responses. With a few exceptions, these were 
respondents who had completed the survey twice. In the end, the survey therefore obtained 
responses from 1930 people, which represents 54 percent of the people to whom the survey 
was sent.

A response rate of 54 percent is high for an online survey, which is a pleasing result. It helped that 
an excellent contact database was available, that the survey was well designed and that there 
was frequent and more than adequate communication with the respondents. The high response 
rate doubtless also illustrates the intensive relationships that are created between a grantee 
and the King Baudouin Foundation: the collaboration between the grantee and the Foundation 
creates a bond and a sense of connection.

At the same time, no-one should be blind to the impact of the donor-recipient relationship 
between the grantee and the Foundation: the King Baudouin Foundation partly finances the 
grantees. If the ‘paymaster’ sends out a survey, there is undoubtedly some pressure to respond 
to it. The very high response is doubtless partly due to the unequal relationship between the 
grantee and the Foundation. 

This donor-recipient relationship may also lead to excessively rosy survey results. It is more 
difficult to be critical of an organisation when you are receiving money from it. This should be 
borne in mind when reading the sometimes very complimentary views of the collaboration that 
are set out in this report.

On the representativeness of the survey. Table A3.1 compares certain characteristics of the 
whole group of grantees with those of the grantees who responded. The intention is clear: to 
test whether the survey is representative of the whole group of grantees supported by the King 
Baudouin Foundation.

The comparison between the ‘total number of grants’ and the ‘target group survey’ shows that the 
prior exclusion of a series of smaller and double grants had a negligible impact. The group of grantees 
who were contacted has similar characteristics to the grantee population as a whole.
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The characteristics of the group of respondents – ‘response’ – i.e. those who answered the 
questionnaire – are very similar to the ‘target group survey’. The percentages vary by no more than 
a few percent, which means that the survey results can be said to be representative of the whole 
group of grantees supported by the King Baudouin Foundation. 

Table A3.1. Comparison of population survey group and response

Total number of grants* Target group survey** Response Non-response

Language 

Dutch 1976 39.5% 1495 41.9% 840 43.5% 655 39.9%

French 2597 51.9% 1755 49.1% 975 50.5% 780 47.5%

English 413 8.2% 302 8.5% 101 5.2% 201 12.2%

German 22 0.4% 20 0.6% 14 0.7% 6 0.4%

Country of origin

Belgium 4292 85.7% 3084 86.3% 1731 89.7% 1353 82.4%

Other countries 716 14.3% 488 13.7% 199 10.3% 289 17.6%

Amount of the grant

(median value) € 5,000 € 5,000 € 5,000 € 5,000

Year

2012 1441 28.8% 1100 30.8% 535 27.7% 565 34.4%

2013 1753 35.0% 1238 34.7% 670 34.7% 568 34.6%

2014 1814 36.2% 1234 34.5% 725 37.6% 509 31.0%

N 5008 100% 3572 100% 1930 100% 1642 100%

   * excluding small grants (<€500) and atypical grants

 ** including undeliverable invitations to participate, but excluding identical grants (spanning several    
  years) and different grants to the same organisation

On non-response. Nevertheless, it is worth taking a moment to consider the willingness of various 
groups to respond. The non-response rate is higher for:

1. initiatives to which the English language questionnaire was sent;
2. initiatives in foreign countries;
3. initiatives that received support somewhat longer ago
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These observations are in line with expectations and they can be explained as follows:

• in almost every case, the English questionnaire was sent to foreign projects. This implies that 
many of the respondents were unable to respond to the questionnaire in their mother tongue, 
creating an additional threshold in comparison with the other language groups;

• the longer ago an initiative took place, the more reasons there are for the survey not to be 
completed: the distance between the grant and the current grantee is greater; there is an 
increased likelihood that the employee responsible has left the organisation etc.

It is quite significant that, with the exception of the under-representation of initiatives from 2012, 
the variations are in small sub-populations. English-language initiatives within the King Baudouin 
Foundation account for 8.5 percent of all initiatives supported and foreign initiatives account for 
13.7 percent. The two groups also overlap: virtually all English-language initiatives are implemented 
in foreign countries. 

Since English-language and foreign initiatives account for only a minority of the initiatives 
supported by the King Baudouin Foundation and since these initiatives also achieve quite high 
response rates, the impact of their lower willingness to respond to the survey is negligible. As an 
illustration: if the English-language respondents had achieved the same average response rate as 
the other language group-s, this would have yielded 1.8 percent more responses. The potential 
impact of this group on the overall findings – even if their responses were substantially different – 
would be marginal. 

Table A3.2. Comparison of response and non-response

Response Non response Total

Language 

Dutch 56.2% 43.8% 100.0%

French 55.6% 44.4% 100.0%

English 33.4% 66.6% 100.0%

German 70.0% 30.0% 100.0%

Country of origin

Belgium 56.1% 43.9% 100.0%

Other countries 40.8% 59.2% 100.0%

Year

2012 48.6% 51.4% 100.0%

2013 54.1% 45.9% 100.0%

2014 58.8% 41.2% 100.0%

54.0% 46.0% 100.0%

N 1930 1642 3572
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About the word cloud 
This report opens with a word cloud. The 
grantees were asked to describe the King 
Baudouin Foundation in one word. The result 
was 1750 descriptions. The responses were 
recoded to optimise them for the word cloud 
format. This editing included:

• standardising variants of words to a single 
term. ‘Professional’, ‘very professional’ 
and ‘professionalism’, for example, were 
bundled together into ‘professional’;

• some respondents made longer comments. 
If a clear key word or message could be 
identified, this was recoded to that key word;

• unclear responses or answers were 
removed where it was doubtful what the 
respondent meant;

• the questionnaire was completed in four 
languages (French, Dutch, German and 
English). All the responses were recoded to 
English.

From the 1930 surveys received, 1560 (81%) 
were ultimately used for the word cloud. 
The remaining responses were blank (9%) or 
unclear responses (10%).
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