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Subsidized employment is more than an opportunity for workers with barriers to employment 
to earn a paycheck. Transitional jobs (TJ) programs often use the TJ placement as an 
opportunity for participants to address barriers to successful employment, acquire new skills, 
and learn how to become a worker in the context of a real, wage-paid, time-limited job. 
As a result, it is important for employer partners to understand the role they can play in TJ 
participant development as well as how TJ participant development benefi ts their business.    

This resource is a one-page handout that program providers can give directly to employer 
partners who are considering or have agreed to offer time-limited employment opportunities 
to subsidized workers. This document describes the roles and responsibilities that employer 
partners have in helping subsidized workers develop skills and become more work-ready, 
including tips for fostering worksite mentorship, providing constructive feedback on work 
performance, and managing disciplinary situations with a focus on performance improvement.
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Employer Guide to Transitional Jobs 
Participant Development
Thank you for your participation in the transitional jobs program. Offering 
employment opportunities to program participants strengthens individuals, 
families, communities, and the economy. In addition, it offers advantages to 
your organization by subsidizing wages, screening candidates, and matching 
applicants’ skills and interests with your business’ needs. 

For participants, successful placement into unsubsidized employment is the 
program’s principal goal. However, the program has multiple additional goals 
including stabilizing individuals and families with earned income, addressing 
barriers to successful employment, and helping participants acquire new 
skills. It is important to note that subsidized employment is more than an 
opportunity to earn a paycheck. It is also an opportunity to build workplace 
skills and learn how to be a more successful worker. Participant development 
also benefi ts employers by helping workers become more productive, 
reliable, and effective. 

Employers and frontline worksite supervisors can play an important role in 
facilitating participant growth, development, and skill acquisition in ways 
that do not present additional costs or create undue burdens for managers. 
Things that employers and frontline supervisors can do to help support 
participants include:

• Foster peer support by assigning an experienced coworker to act as   
a mentor.

• Be aware of learning opportunities that present themselves in the   
course of the workday; for example, basic skills such as following    
instructions and providing good customer service can be learned and   
practiced in the context of work. 

• Make disciplinary or corrective actions as constructive as possible—  
focus on what to do right next time. 

• Give frequent, consistent feedback to the participant on quality of   
work, areas for improvement, and progress over time. 

• Provide regular feedback and be proactive in addressing any    
workplace issues.  This includes notifi ying program staff if any concerns 
arise. Meaningful feedback can help program staff and participants work 
together to improve performance and develop successful workplace skills. 

• Hold participants accountable to the same standards as other    
employees.

Transitional employment can and should be mutually benefi cial for employers 
and participants. Employers offer participants an opportunity to earn money 
as well as a venue in which they can learn and practice the skills necessary 
to succeed and advance in the workforce. Facilitating this development helps 
participants, employers, and the economy.
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